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Meet the
Headteacher

September 2024

Kellie Wilson
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Reading, Curriculum, maths, PSHE,
writing, coaching, staff
development, social
impact/equality & diversity

B.Ed, M.ED, NPQSL, NPQH

Deferred phD candidate




My approach:

- Creating a positive and inclusive learning
environment with highest expectations for all
- Fostering high aspirations, academic excellence
- Providing rich experiences - cultural capital

- Developing outstanding attitudes and behaviour
through high quality and consistent focus on personal
development
- Enhancing pupil engagement and participation
- Strengthening community/parental partnerships
- Promoting innovation in teaching and learning
- Supporting staff professional development
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Under Achievement
Low expectations
Low achievement

Low standards
Complacency
Cosy morale

Lack of knowledge
of new initiatives
Frustration

Low
Challenge

Apathy
Very low expectations
Very low achievement
Very low standards
Alienation
Isolation
Avoidance of
new initiatives
Low morale
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Empowerment
High expectations
High achievement

High standards

Co-operation
Risk taking
Tolerance of mistakes
Trying new ways
High morale

High
Challenge
Anxiety

High expectations
Uneven achievement
Variable standards
Competition
Aversion to risk
Blame culture
Fear of failure
Low morale




Massive goals don't

require massive
action. They require
consistent action.

J. Mike Fields
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Key Priorities

DEVELOPING AND DEVELOPING TEACHERS AS
EMBEDDING THE LEADERS
~——  VISION/VALUES —
DEVELOPING NEW IMPLEMENTING THE ORCHARD
BEHAVIOUR/ATTENDANCE ROOM PROVISION
___ POLICIES ——
DEVELOPING

DEVELOPING PUPIL SCHOOL/PARENT
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We believe in treating everyone with dignity, kindness, and
understanding, regardless of their background, abilities, or
beliefs, and we celebrate our individual differences.

We approach each child and family with empathy, kindness, an
a genvine desire to support their well-being and growth. We
strive to create a caring and compassionate community where
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everyone feels heard, understood, and valued.
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strive for excellence. We encourage everyone to set ambitious

goals, challenge themselves, and reach their full potential.

opportunities to learn, grow and thrive, and we work tirelessly
We have high expectations for our children

We are dedicated to ensuring that all children have equal

to remove any barriers to their success.
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We believe in working together as a team - staff, children, families, %
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and the wider community - to support each child's development and
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create a positive, enriching learning environment of cooperation and
shared responsibility.

We foster a sense of personal and social responsibility in our

s SRR o e U
R L ey Y T VR

children, helping them to become active, engaged. and conscientious |
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members of our school, our community and wider society.

s ,;1‘

728 ..~.,.1rﬂ7*w_}.




hool life - volunt

e,
-

get involved N ¢
all Join the comm
with learning ot

y to recolve wit

- Join the PT

= SUPPOFt us
aues —olways tr

come to use u)ith s

d

=
JS

w

s
 J

o

N,

s

.

X

4

s

E

|

l

o.common gool —

hat we oll have
e children, even i

e school ond th
gestions and views

Always assume t
Give us your U9



i d
.
! -
. “

y

&1y 4

byt

!“ I

T

.

Thank you For
coming!

Please stay for a cup of coffee and a
chat
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