
September 2024 

Kellie Wilson





Reading, Curriculum, maths, PSHE, 
writing, coaching, staff 

development, social 
impact/equality & diversity



- Creating a positive and inclusive learning 
environment with highest expectations for all

- Fostering high aspirations, academic excellence
- Providing rich experiences - cultural capital

- Developing outstanding attitudes and behaviour 
through high quality and consistent focus on personal 

development
- Enhancing pupil engagement and participation

- Strengthening community/parental partnerships
- Promoting innovation in teaching and learning

- Supporting staff professional development
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DEVELOPING TEACHERS AS 
LEADERS

DEVELOPING 
SCHOOL/PARENT 
PARTNERSHIP

5

DEVELOPING AND 
EMBEDDING THE 
VISION/VALUES

6

IMPLEMENTING THE ORCHARD 
ROOM PROVISION

DEVELOPING NEW 
BEHAVIOUR/ATTENDANCE 
POLICIES

DEVELOPING PUPIL 
PARTICIPATION





Respect

Compassion



Equity

Aspiration



Collaboration

Responsibility





Please stay for a cup of coffee and a 

chat
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